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Matthew Beaton

Vice President of Strategic Initiatives
Haughland Group

Shrewsbury, MA

Matthew Beaton is currently Vice President of Strategic Initiatives at Haugland Group,
leading a variety of strategic initiatives for the company including the expansions of
offerings in the New England region. Mr. Beaton was formerly Sr. Vice President of Business
Development and Strategic Initiatives at TRC companies, Inc. In this capacity, Mr. Beaton
served in an executive leadership role on TRC’s National Business Development group as
well as leading TRC’s Renewable Energy and Data Center integrated project development
teams. He was previously the Secretary of Energy and Environmental Affairs for the
Commonwealth of Massachusetts and former Chairman of the MA Water Resources
Authority, MA Energy Facilities Siting Board and the MA Clean Energy Center. Matt was also
a member of the Massachusetts House of Representatives, practiced as an environmental
engineer, owned and operated a construction and energy efficiency company and is a LEED
Accredited Professional who built and resides in the first certified Passive House in
Massachusetts. Matt received a B.S. in Biotechnology w/Environmental Engineering
concentration from WPI and a M.S. in Energy and Environmental Studies from Boston
University. Matt has a passion for the outdoors, is a former member of the US National
Rowing Team, serves on a number of boards in his community and currently resides in
Shrewsbury, Massachusetts with his wife Laura and 3 children.

Bryan Grubbins

Client & Government Relations Director
Bond Brothers, Inc.

Medford, MA

Working at the intersection of public policy, transportation infrastructure, and economic
development in Massachusetts, Bryan Gubbins has built a career focused on strengthening



partnerships between government agencies, municipalities, and the private sector. His
experience spans leadership roles in state government, elected office, and the
construction and real estate industries, with a focus on navigating complex public-sector
relationships and advancing projects that support regional infrastructure and community
growth.

Bryan currently serves at BOND, returning to the company for his second tenure. His return
reflects long-standing relationships within the firm and the value of his experience working
with transportation, infrastructure, and other state agencies across Massachusetts. In this
role, he focuses on strengthening relationships with state and local leaders, public
agencies, and community stakeholders while supporting major projects throughout the
region.

In 2016, Bryan was appointed by Governor Charlie Baker to lead the Real Estate
Department at the Massachusetts Department of Transportation (MassDOT). In that role,
he focused on maximizing revenue from state transportation assets and coordinating with
public and private stakeholders to advance transit-oriented development opportunities
across the Commonwealth, including properties connected to the MBTA system. The
position required close collaboration with state agencies, municipalities, and private
partners to support transportation infrastructure, economic development, and responsible
land use.

Earlier in his career, Bryan served as a Legislative Assistantin the U.S. House of
Representatives, working on military construction and defense appropriations while
holding a Top Secret security clearance. The role provided experience navigating federal
policy, agency coordination, and the congressional process.

Bryan also served as an elected member of the Manchester-by-the-Sea Board of
Selectmen from 2004 to 2011, becoming the youngest selectman on Boston’s North Shore
at the time of his election. During his seven years in office, he focused on local governance,
municipal operations, and strengthening relationships between state agencies and local
communities.

In addition to his public service, Bryan has held senior business development and
government relations roles with several construction and real estate organizations,
including Shawmut Design and Construction, William A. Berry & Son, and IQHQ, where he
managed relationships with state and local agencies across the East Coast and served as a
liaison to Massachusetts government entities and the development community.



Jason Jakubowski
President & CEO
Connecticut Foodshare
Wallingford, CT

Jason Jakubowski is President & CEO of Connecticut Foodshare, the official Feeding
America food bank serving the entire state of Connecticut. With a dedicated team of 125
employees and more than 6,700 volunteers, Connecticut Foodshare distributes more than
45 million meals each year through a statewide network of 600+ pantries and mobile
distribution sites. Throughout Jason’s tenure, Connecticut Foodshare has been named a
“Top Workplace” nine times by the Hartford Courant and Hearst newspapers; and in 2020,
Jason received the prestigious C-Suite Award from the Hartford Business Journal for his
organization’s response to the COVID-19 pandemic.

Prior to joining Connecticut Foodshare, Jason served as Vice President of External
Relations at Hospital for Special Care and he worked as the Director of Corporate &
Community Development at Charter Oak State College. Jason holds adjunct faculty
appointments at both the University of Connecticut School of Public Policy and Central
Connecticut State University’s Department of Political Science.

Jason holds both a Bachelor’s Degree in Political Science and a Master of Public Affairs
from the University of Connecticut, and he is a graduate of Harvard Business School’s
Strategic Perspectives in Nonprofit Management program. At the age of 21, Jason was
elected to the New Britain City Council followed by two terms as City Treasurer. In 2012, he
was one of Connecticut’s seven Presidential Electors for Barack Obama.

Jason has chaired the Board of Directors at both Leadership Greater Hartford and
Community Health Resources, as well as Feeding America’s national Policy Engagement
and Advocacy Committee (PEAC). Jason currently serves on the boards of the Connecticut
Food Association, and the Connecticut Community Nonprofit Alliance. He served on the
Transition Teams for Governors Ned Lamont (2018) and Dannel P. Malloy (2010), and in
2019 he received the Distinguished Leadership Award from the National Association of
Leadership Programs. In 2021, he received the Polaris Award for Visionary Leadership from
Leadership Greater Hartford.

Jason currently lives in West Hartford with his wife and five children. He is slightly obsessed
with UConn basketball and the New York Yankees and Knicks (which have brought him a lot
of joy), and with the New York Jets (which have not).



Robert McCarron

President & CEO

Association of Independent Colleges and Universities in Massachusetts
Boston, MA

Since 2021, Rob McCarron has served as president and CEO of the Association of
Independent Colleges and Universities in Massachusetts (AICUM). In this role, Mr.
McCarron leads advocacy on behalf of the Commonwealth’s independent, non-profit
colleges and universities on a host of issues affecting private, nonprofit higher education
and the students they serve, including increased funding for need-based financial aid and
efforts to foster greater collaboration between colleges and universities and the business
community that employs hundreds of thousands of AICUM graduates.

Prior to his appointment as CEO, Mr. McCarron served AICUM as its Senior Vice President
and General Counsel, leading government relations and legal activities on behalf of
AICUM’s member institutions.

Prior to joining AICUM in 2006, McCarron served as Director of Legal Affairs for the
Massachusetts House Committee on Ways and Means (2003-2006) and as Chief Legal
Counsel forthe Massachusetts House Joint Committee on the Judiciary. From 1999 to 2001,
Mr. McCarron was counsel for MetLife Auto & Home Insurance Co., and from 1994 to 1999,
he was an associate at Finneran, Byrne & Drechsler, L.L.P.

McCarron received his Bachelor of Arts degree in business/management from Clark
University and his Juris Doctor cum laude from Suffolk University Law School.

AICUM represents 55 independent colleges and universities throughout the
Commonwealth. These institutions educate more than 285,000 students each year and
employ nearly 100,000. AICUM’s members include large nationally renowned research
universities, smaller, highly regarded liberal arts colleges, religiously affiliated institutions,
and colleges with special missions focused on business or music or allied health services.
AICUM plays a critical role in advocating for college affordability, including state and federal
funding for need- based student financial aid, federal research support and addressing state
and federal legislative and regulatory issues.

Jack Murphy
President & CEO
BankNewport
Newport, Rl

Jack Murphy is a senior executive with more than 30 years of experience in the financial
services industry, known for building and leading high-performing organizations across
Small Business, Business Banking, Community Banking, Equipment Finance, and Auto



Finance. As President and Chief Executive Officer of BankNewport—the oldest mutual
bank in the United States—Jack oversees a $3 billion community bank serving consumer
and business clients throughout Rhode Island.

Jack’s career includes executive roles at Citizens Bank, Santander Bank, TD Bank,
JPMorgan Chase, and American Express. He has demonstrated expertise in sales
management, strategic planning, business transformation, P&L management, product
development, and lending. At Citizens Bank, Jack was the President of Business Banking.
At Santander Bank, he held multiple EVP roles, including Small Business, Business
Banking, Auto Finance, Equipment Leasing and Global Banking & Markets.

Earlier in his career, Jack held senior leadership positions at TD Bank, where he was
instrumental in the integration of TD Bank and Commerce Bank, and at JPMorgan Chase,
where he managed credit products for the Small Business market. He also co-founded
Free Decision, Inc., a fintech startup, and held key marketing roles at American Express
and Avis Rent a Car.

Community and Board Service

Jack is deeply committed to community service and industry leadership. He has served as
a board member, trustee, or committee member for numerous organizations, including:

- Newport Performing Arts Center (Board and Finance Committee)

- Rhode Island Public Expenditure Council (Trustee)

- Preservation Society of Newport County (Board, Finance, Development, and Economic
Impact Project Committees)

- Salve Regina University Graduate and Professional Studies (Advisory Board Member and
Guest Lecturer)

- Potter League for Animals (Board President)

- OceanPoint Financial Services (Board Member)

- BankNewport (Board Member and multiple committees: Enterprise Risk, Nominating and
Governance, Charitable Foundation, Audit, ALCO, Salary and Benefits)

- Business Development Corporation of New England (Board and Credit Committee)

- St. Francis House of Boston (Former Board and Finance Committee)

- Massachusetts Business Round Table (Board Member)

- Corporate Executive Board for Small Business (Board Member)

- CBA Small Business Committee (Former Board Member)

Jack is also active in executive and risk management committees across the banking
sector, reflecting his commitment to both industry advancement and community well-
being.



He holds a BA in History from St. Michael’s College in Vermont.

Heather Schuchardt

Vice President, Talent & Total Rewards
Ocean Spray

Lakeville, MA

Heather Schuchardt serves as Vice President, Talent & Total Rewards at Ocean Spray,
where she leads the development and execution of integrated people strategies that
enable business performance and strengthen the cooperative’s culture. She is responsible
for Talent Development, HR Business Partnership, Total Rewards, Workforce Analytics and
Digital HR, and Corporate Communications, shaping programs and experiences that
support team members at every stage of their journey.

“What makes Ocean Spray distinct is the direct connection to our farmer-owners. Itis a
unique responsibility that shapes how we think about talent and build teams that deliver
strong results with a deep sense of purpose and pride. Creating an environment where
people feel inspired, valued, and committed to the work we do together is what motivates
me every day.”

Since joining Ocean Spray in 2021, Heather has partnered closely with leaders across the
company’s Global Supply Chain, Commercial, and Corporate functions to advance
leadership capability, modernize talent systems, and expand the use of data-driven
insights. Her work has strengthened development pathways for team members and
leaders alike, while enhancing a more agile, connected, and engaging team member
experience.

Heather brings more than 25 years of human resources leadership experience, with
expertise spanning talent, rewards, organizational effectiveness, and transformation. She
is widely recognized for her thoughtful, collaborative approach and ability to translate
strategy into practical, meaningful outcomes that benefit team members and the business.

Prior to joining Ocean Spray, Heather held senior HR leadership roles at Dunkin’ & Baskin-
Robbins, Nestlé Waters North America, American Tower, and MSC Industrial Supply, where
she led teams across the full spectrum of human resources and supported organizations
through growth and change.

Heather holds a Bachelor of Science in Business Administration from Saint Joseph’s
University.



