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The Executive Committee of the Board of Directors of The New England Council, Inc. (the “Council” or
the “Corporation”) held a meeting on April 21, 2026, at the Union Club in Boston, MA, for the purpose of
discussing Council operations for 2026 and for the transaction of any other business that may properly
come before the meeting. The meeting began at 12:02 p.m., and ended at approximately 1:58 p.m.

The following committee members, all of whom are Directors of the Corporation, were present at the
meeting either in person or via conference call:

James Brett, Pamela Everhart, Becca Gould, John Hailer, Patricia Jacobs, Dennis Leonard,
Joseph Nolan, and John Stadtler

The meeting was called in accordance with the Bylaws of the Council. Notice was mailed to the Directors
via electronic mail in accordance with these Bylaws. James Brett presided and acted as Secretary.

The Secretary called the meeting to order.

I. General Business

A. Approval of Minutes

Upon motion duly made, seconded and decided by unanimous vote, the minutes of the Executive
Committee meeting held on February 26, 2026, were approved as presented.

B. Nominating New Directors

At the meeting the nomination of certain individuals to serve on the Council’s Board of Directors was
considered. After further discussion, it was decided that it has become necessary, for the benefit of the
Corporation, to so nominate these individuals. As noted above, due to the lack of quorum at the in-
person meeting, a resolution was circulated and voted upon electronically. With all Committee
members voting in the affirmative, the Executive Committee adopted the following resolution:

WHEREAS, the bylaws of the Council were amended to increase the number of Directors that may
be elected from sixty (60) to one hundred (100) Directors;

WHEREAS, the Executive Committee, in its capacity as Nominating Committee, has determined
that it is in the best interests of the Council to nominate for election to the Board a Council

member;

WHEREAS, a Council member has indicated a willingness to serve on the Council’s Board;



WHEREAS, the Executive Committee has reviewed the member’s qualifications to so serve;

WHEREAS, the Executive Committee has determined that the member meets the qualifications
for Directors set forth in Section 2 of Article Ill of the Council’s bylaws, and would make valuable
contributions to the Board and to the governance of the Council; and

WHEREAS, such vacancies on the Board resulting from its enlargement may be filled by the Board
as provided in Section 3 of Article lll of the Council’s bylaws, as amended, with each such Director
holding office until a successor is elected and qualified at the next meeting of the members at
which Directors are elected, it is therefor

RESOLVED, that the following Council member is nominated for the Board’s approval to serve as
Directors of the Council:

Pedro L. Acre, M&T Bank

Dr. Bryan Cain, Endicott College
Joseph Gianni, Bank of America
Grace Lee, St. Mary’s Credit Union
Jenna Massoud, Orsted

Jim Merrill, Bernstein Shur

Rob Omberg, Comcast

NouswNe

with such members holding office until a successor is elected and qualified at the next meeting of
the members at which Directors are elected; and it is

RESOLVED FURTHER, that the officers of the Corporation are hereby authorized to perform any such
acts, including execution of any and all documents and certificates, as such officers shall deem necessary
or advisable, to carry out the purposes and intent of this Resolution. The Executive Committee will
report this action to the full Board of Directors at its next scheduled meeting.

I1. Financial Update

President Brett provided an updated financial summary and an investment summary, as attached to
these minutes.

I11. Membership Update

President Brett provided the following update on membership to date in 2026:

e We have secured 19 new members, representing $76,000 in new dues revenue.

e We have an additional 17 new members committed, representing $46,000 in new dues
revenue.

e That brings our total to $122,000

e The budgeted toptal for the year is $257,250, so we are already half-way to that goal only
one-third of the way into the year.

e And finally, resignations continue to be low, which says a lot about the value our members
are getting from the Council.



IV. Events Update

President Brett provided the following update about NEC events:
Recent Events

e 2026 has gotten off to a very busy start in terms of events.

e To date, we have held 16 Council-wide in-person events throughout the region and in
Washington, DC.

e  Most recently here in New England, we have hosted Capitol Hill Report programs with Sen.
Angus King, Rep. Gabe Amo, and Rep. Joe Courtney.

e We also hosted a very well-attended Politics & Eggs program with Ambassador Rahm
Emmanuel, and a breakfast with Gov. Maura Healey earlier this month that drew some 400
people.

e |In Washington, DC, we have hosted Capital Conversations programs in recent months with Rep.
Rosa Delauro, Rep. Maggie Goodlander, and Rep. Stephen Lynch.

Upcoming Events

e We continue to have a busy schedule of upcoming events.

e Inthe coming weeks, we have Capitol Hill Report programs scheduled with Senator Jack Reed in
Providence, Senator Peter Welch in Burlington, and Senator Maggie Hassan in Manchester.

e Our Housing Working Group will present a program for all Council members in June featuring
Rep. Stephen Lynch. The program will focus on challenges for first-time home buyers and the
impact on the region’s workforce.

e We are working on confirming dates for programs in DC with Senator Jeanne Shaheen, and Rep.
Seth Magaziner.

2026 Washington Leaders Conference

e Of course, our biggest upcoming event is our 2026 Washington Leaders Conference, now just
three weeks away.

e The conference will take place on May 13 and 14. We have about 170 people registered to date,
and expect final attendance to exceed 200 guests.

e We've been very fortunate to secure a number of sponsors for the conference. To date, we
have secured $237,000 in sponsorships, surpassing our goal of $190,000.

e Asinyear’s past, the evening before the conference begins, out board and sponsors are invited
to join us at the President’s Dinner, which will again take place at the Decatur House. Former
Hardball anchor Chris Matthews will be our guest speaker.

e On the morning of Wednesday, May 13, the Board of Directors meeting will take place at the
offices of K&L Gates.

o The conference officially kicks off with the Welcome Luncheon, once again at the Willard
Intercontinental Hotel.

o Similar to recent years, our Chairman John Hailer will moderate a panel of DC
journalists.
o The panelists are:
= Andrew Desiderio, Senior Congressional Reporter at Punchbow! News
= Lisa Kashinsky, National Political Reporter at Politico
= Jackie Kucinich, DC Bureau Chief at the Boston Globe.



Following the luncheon, a variety of committee meetings are planned for the afternoon.

We'll reconvene that evening for our Capitol Hill Reception which will once again take place on
the top floor of the Hart Senate Office Building.

We'll start the day on Thursday with our Congressional Breakfast, again at the Hilton Capitol Hill.
Whip Katherine Clark and Rep. Richie Neal are confirmed to speak, and we’re working on
confirming one or two other members of Congress to speak.

And after the breakfast, there will be additional committee meetings in the late morning and
early afternoon.

2026 Annual Celebration

V.

And of course, plans are well underway for our 2026 Annual Celebration, which will take place
on the evening of October 29, 2026.
We will return to the Encore Boston Harbor for a second year, after hearing so much great
feedback on the venue last year.
We have already confirmed several New Englanders of the Year:

o Senator Angus King of Maine

o Pam Everhart of Fidelity Investments

o Eliza Dushku, former actress who is now a prominent mental health advocate in the

region

We will also present a Legacy Award to a past New Englander of the Year, Senator Jeanne
Shaheen, who is of course retiring at the end of her current term.
In terms of sponsorships, we have already secured $637,000 in sponsorship commitments from
36 companies and organizations.
Our budgeted goal for the event is $2,161,500, so we’re off to a great start with still six months
until the event.

Policy & Program Update

President Brett then summarized the ongoing work of the NEC’s policy committees:

ENERGY & ENVIRONMENT COMMITTEE

Our Energy & Environment Committee has been closely tracking efforts in Congress to advance
permitting reform.

In March, the Committee met with staff to Senate Environment & Public Works Committee
Ranking Member Sheldon Whitehouse to learn more about how he and Sen. Capito will be
approaching permitting reform in the Senate. That meeting followed one in the fall with staff to
the co-sponsors of the House-passed permitting reform bill.

The committee is now in the process of developing a set of regional principles for permitting
reform that we can share with the delegation and other key policymakers as work continues on
this issue in Congress.

Also, just a few weeks ago, we hosted a luncheon for the committee and our board with the
new CEO of ISO-New England. It was a great opportunity for our members to get to know him
and to hear about his priorities for the region’s grid operator.

FINANCIAL SERVICES COMMITTEE

As you’ll recall, last fall we worked with PwC to release a report on the economic impact of the
financial services industry in New England. In early December, we convened a Capitol Hill
briefing on the report for Congressional staff and NEC members. PwC presented key findings,
followed by a panel discussion with several members about some of the themes in the report.



Building on past support for e-Delivery legislation, in December, we sent a letter of support for
the current version of that legislation, which was included in a larger capital markets package
that passed the House.

In February, the committee hosted a virtual meeting where members had the opportunity to
meet Rep. Stephen Lynch’s new financial services policy staffer.

A similar meeting with Rep. Jim Himes’ financial services staffer is also planned for late May.

HEALTHCARE COMMITTEE

One of the committee’s top priorities, the Nancy Gardner Sewell Medicare Multi-Cancer Early
Detection Screening Coverage Act (MCED Act) was included in the Consolidated Appropriations
Act of 2026, which was signed into law by President Trump on February 3, 2026. This was a
great win for many of our members who supported the bill.

Keeping on the early detection theme, on March 13, the Healthcare Committee hosted an event
focused on early disease detection as an installment of the Council’s New England Innovates
series. The program examined the challenges and opportunities surrounding early disease
detection in the healthcare sector. Congressman Jim McGovern delivered keynote remarks,
followed by a panel discussion with several Council members covered some of the new
technologies available, as well as the impact of early detection on healthcare costs.

Also in March, the committee hosted a meeting featuring staff to Rep. Lori Trahan, who is a
member of the House Energy & Commerce Committee, and more specifically, the Health
Subcommittee, to learn more about the Congresswoman’s priorities and the outlook for
committee activity this year.

HIGHER EDUCATION COMMITTEE

In February, the Committee hosted a meeting earlier this month featuring former Biden
Administration official Amanda Miller, who briefed members on recent regulatory actions by the
Department of Ed, as well as what to expect from the agency in the near future.

The Committee has also submitted comments in recent weeks on several rules proposed by the
Trump Administration that we believe would have a harmful effect on the higher ed sector:

o The first is a Department of Education proposal that would change the definition of
“professional degree” as it relates to federal lending caps. The rule would have a
devastating impact on several healthcare professions, including nursing and mental
health.

o And the second is a proposal from the General Services Administration related to the
collection of information in the awarding of federal grants.

The Higher Ed Committee has several meetings confirmed during the Washington Leaders’
Conference, including one with senior staff to Senate HELP Chair Bill Cassidy and Ranking
Member Bernie Sanders, and a second with staff to Sen. Susan Collins.

HOUSING WORKING GROUP

The Working Group has been closely following developments on Capitol Hill related to
comprehensive housing legislation. As you may recall, we supported the ROAD to Housing Act
that Senator Warren and her Banking Committee counterpart Sen. Tim Scott introduced, which
was passed by the Senate. The House, however, has passed its own proposal, the Housing for
the 21 Century Act. Unfortunately, the two chambers seem to be at impasse in terms of how
to move forward, but we’ll be keeping an eye on the situation and likely weighing in as any
compromise is considered.

The Working Group also just submitted comments to HUD on the agency’s proposed
“Verification of Eligible Status” rule. The letter raises concerns that the proposal would place
significant administrative burdens on housing providers and public agencies, diverting resources



away from critical housing development and services.

TECHNOLOGY & INNOVATION WORKING GROUP

In January, the working group hosted a webinar open to all Council members on the Al policy
outlook for 2026. Over 100 members joined the session, which featured a presentation by
several Al policy experts at member firm ML Strategies. The session covered both legislative
activity, as well as executive orders and other regulatory activity by the Administration.

In February, the committee hosted a briefing with several members of Sen. Markey’s staff who
discussed his work on both the Senate Commerce Committee and the Small Business Committee
related to technology. Topics covered included Al, data privacy, telecommunications, and
robotics.

During the Washington Leaders Conference, the working group will again meet with Sen.
Markey’s tech staff, and will also meet with staff to Rep. Buddy Carter, a senior Republican on
House Energy & Commerce.

TRADE WORKING GROUP

In the fall, the Council submitted a comment letter to the Office of the U.S. Trade
Representative as part of that agency’s mandated review of the US-Canada-Mexico Agreement
(USMCA) on the 6™ anniversary of the agreement’s implementation. In the letter, the Council
expressed its ongoing support for the USMCA and highlighted the importance of free trade
between the US and these key trade partners.

On April 9, the Trade Working Group hosted a virtual meeting featuring George Wang, Senior
Legislative Assistant to Congressman John Larson (D-CT). George discussed the Trump
Administration’s tariff policy, the Supreme Court’s recent ruling on the tariffs, and the USMCA
review process currently underway.

During the Washington Leaders’ Conference, the working group will meet with Molly Newell,
Chief International Trade Counsel and Mary Kate Carter, International Trade Policy Advisor —
both of whom work for Senate Finance Committee Chairman Mike Crapo.

TRANSPORTATION & INFRASTRUCTURE COMMITTEE

On January 28, the Transportation and Infrastructure Committee hosted a virtual meeting with
several senior officials from the U.S. Department of Transportation, to discuss a variety of policy
issues including the reauthorization of the nation’s surface transportation law; aviation safety,
open skies, and innovation; port infrastructure; and permitting reform, among other issues.
During the Washington Leaders’ Conference, the Committee will meet with Abigail Camp Wenk,
Deputy Staff Director and Jimmy Ballard, Director of Member Services and Coalitions — both of
whom work for House Transportation and Infrastructure Committee Chairman Sam Graves (R-
MO).

NEC FELLOWS PROGRAM

| also wanted to update you on our New England Council Fellows Program, now it its second
year, and expanded to support 12 fellows this summer.
In November, we opened the application process for organizations to apply to host a fellow this
summer.
By the application deadline of January 30, we received a total of 72 applications from a wide
array of organizations throughout the region.
In March, the Fellowship Advisory Committee met and selected the 12 organizations who will
host our second cohort of fellows:

o Connecticut:

= Connecticut Foodshare



= jQuilt Partnership

o Maine
=  Avesta Housing
= Dempsey Centers for Quality Cancer Care

o Massachusetts
= Freedom House
= Haley House

o New Hampshire
= Disability Rights Center — New Hampshire
=  Meals on Wheels of Hillsborough County

o Rhode Island
= College Visions
= Pawtucket Central Falls Development

o Vermont
= Southern Vermont Arts Center
= US Committee for Refugees and Immigrants

o These organizations are now in the process of hiring their fellows — in fact, three organizations
have already selected their fellows.
e We're planning some programming for the fellows over the summer, and I'll be travelling the
region to meet with them all.

VI. Communications Update

President Brett provided the following update regarding the Council’s communications efforts:

Media Coverage

e We continue to receive great media coverage of our various events around the region, all of
which you can view on our website.

e In particular, our recent events with Governor Maura Healey and former Ambassador Rahm
Emanuel received extensive coverage in local media outlets.

e In addition, the Hartford Business Journal reported on the two Connecticut organizations
selected to host our fellows.

e Building on our work around early detection of disease, we have submitted an op-ed discussing
how federal policy can best support continued innovation in the early detection space.

e The piece has been submitted to publications throughout the region, and we expect it to runin
several in the coming weeks, including the Hartford Business Journal and the Providence
Business News.

Inside the Corner Office

e QOur podcast, Inside the Corner Office, continues to be very popular and a great tool to highlight
our members.
e Asyou know, we release a new episode on the first of each month. Recent guests include:
o BU President Melissa Gilliam
o Unum Executive Vice President Chris Pyne
o Alexis Steel, President of St. Mary’s Center for Women & Children
o Maura Sullivan, CEO of Arc of Massachusetts
e Upcoming guests include:



o Regis College President Antoinette Hayes
o Dan Cence, CEO of Issues Management Group
o Matt Stone, CEO of Youth Villages
e We've had so much interest in the program that we are booked through the fall, and continue
to have a waiting list of members who would like their CEO to be a guest—a good problem to
have!
e The series is available not just to our members, but to anyone who is interested, on YouTube,
Spotify, and iTunes. | hope you’ll check it out, if you haven’t already!

Social Media & Video

e As | mention at each meeting, our social media reach only continues to grow, and we continue
to see increased engagement and new followers across all channels.

e Social media continued to be a great tool for us to highlight our programming and advocacy, as
well as the podcast and the fellowship program.

e [f you are not yet following us, | encourage you to do so as it’s a great way to keep up with
everything going on at the Council.

Adjournment

There being no further business, and upon motion duly made, seconded and decided by unanimous
vote, the committee members agreed to adjourn the meeting at approximately 1:58 p.m.

CERTIFICATE OF SECRETARY

The undersigned, James T. Brett, certifies that he is the duly appointed and qualified Secretary of The
New England Council, Inc., a Massachusetts corporation and that the foregoing is a true and correct
record of the minutes of a meeting of the Executive Committee thereof, convened and held in
accordance with state law and the Bylaws of the Corporation on the 21st day of April, 2026, and that
any resolutions described herein were duly adopted and remain in full force and effect.

IN WITNESS THEREOQF, | have affixed my name as Secretary of the Corporation to these minutes on the
day of , 2026.

James T. Brett
Corporate Secretary



