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Draft Minutes 

New England Council Board of Directors Meeting 

Monday, November 17, 2025 

The Hampshire House 

Boston, MA 

 

A Meeting of the New England Council’s Board of Directors took place on Monday, November 

17, 2025, at the Hampshire House in Boston, MA.  The following Directors were in attendance:  

Susan Adams, Kelli Armstrong, Janene Asgeirsson, Joe Baerlein, Navjeet Ball, Jim Brett, Amy 

Carnevale, Rebecca Chasen, Katherine Craven, Joe Dalton, Rich Davey, Amy Dow, Sarah 

Evans, Darryl Fess, Cathleen Finn, John Fitzgerald, Michael Flammia, Elizabeth Fox, Gary 

Gilheeny, Sr., David Goggin, Pat Griffin, John Hailer, Carrie Hitt, Amy Iseppi, Pattie Jacobs, 

Mark Kalpin, John Keenan, Bill Kennedy, Tom Kershaw, Dennis Leonard, Kristin Lewis, Karen 

Madden, Chris McDonald, Sheryl McQuade, Joe Murphy, Maura O’Brien, Katy O’Neil, Jamie 

Oppedisano, Chris Philbin, Cathy Provencher, Ken Quigly, Peter Rice, Bob Rivers, Doug 

Robbins, Tom Samoluk, Liesl Sheehan, Bob Sherman, George Shevlin IV, Greg Smith, John 

Stadtler, Lesli Suggs, Jeff Tengel, Spencer Thibodeau, Stephen Toffolon, Dan Walker, Leigh 

Walton and Chayla White.  The following New England Council staff members were also in 

attendance:  Balkys Anderson, Samantha Clock, Julie Fazio, Mariah Healy, Emily Heisig, Sean 

Malone, Sam Montemurro, Peter Phipps, Natasha Silva, Pauline Spheekas and Larry Zabar. 

 

Mr. Brett began by thanking long-time Council board member Tom Kershaw for once again 

hosting today’s meeting and the dinner that will follow.   

 

Mr. Hailer was recognized for the Chairman’s Report.  

 

Mr. Hailer asked for a Motion to adopt the Minutes of the September 22, 2025, Directors 

Meeting.  A Motion was Made, Seconded, and APPROVED by unanimous vote. 

 

Mr. Brett next welcomed new directors attending their first meeting: 

 

• Janene Asgeirsson, Analog Devices 

 

• Navjeet Bal, MassDevelopment 

 

• Carrie Hitt, Vineyard Offshore 

 

• Spencer Thibodeau, Unum 

 

Turning to the consideration of new Directors, Mr. Brett announced that the Council’s Executive 

Committee met last week and nominated two new directors for consideration today: 

 

• Paul Donovan, Managing Partner at Kearney, Donovan & McGee.  He would succeed 

our longtime Board and Executive Committee member Dennis Kearney. 
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• Sarah Stanton, Vice President of Government and Regulatory Affairs at Blue Cross Blue 

Shield of Massachusetts.  Sarah will fill the seat that has been vacant since Deirdre 

Savage’s departure from Blue Cross.   

 

A Motion to elect both new Director nominees was Made, Seconded and APPROVED by 

unanimous vote. 

 

Mr. Stadtler was recognized for the Financial Report. 

Mr. Stadtler presented the financial report for the Council, referencing materials sent in advance, 

including the October  income statement, balance sheet, budget, and investment data, notably the 

Newberger investment status and advice. 

He highlighted the sound financial strength of the Council, noting net assets and revenues exceeding 

expenses in both actual and budget results. 

Mr. Stadtler discussed the effectiveness of internal controls, including areas overseen by the Finance and 

HR leader, Balky Anderson, in her first year. He also noted the value of C-Biz audit and tax support, as 

well as third-party accounting oversight provided by Barry Dunne. 

He referenced the Newberger report, commending their team for conservative, consistent portfolio 

management, and their focus on supporting the NEC Board in proper oversight. Several questions from 

the floor were addressed during this review.  He indicated that given the success of the Annual Gala, the 

fund balance now exceeds $13million.  Mr Stadtler referred to an executive committee proposal to move 

$2.5 million to an endowed account managed by Newberger to be used to fund the NEC scholars program 

in perpetuity.  Mr Brett and Board Chair John Hailer shared their support of the concept and Mr. Stadtler 

asked for a vote to approve such measure. A vote occurred and unanimous support was provided to the 

measure.   

Compliance with federal and state tax and reporting obligations was confirmed. A change in the 401(k) 

provider, reviewed with the Executive Committee, was approved. This transition is underway to be 

completed by year end to provide better investment options, improved administration, and more 

competitive pricing for employees. 

Mr. Stadtler also complimented the Council on an initiative to review all contractual arrangements to 

ensure efficiency and cost-effectiveness. 

The floor was opened for comments and questions regarding financial results, controls, and filings, with a 

constructive discussion following the presentation. 

Mr. Brett next turned to Membership and reported that membership growth and retention 

continues to be strong despite ongoing economic challenges.  To date in 2025: 

 

We have secured 67 new members, representing $282,500 in new dues revenue; we have an 

additional 13 new members committed, representing $45,000 in new dues revenue; that brings 

our total to $327,500. 
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Our budgeted goal for the year is $257,250 so we have surpassed that goal, with still 7 weeks 

remaining in the year. 

 

And finally, resignations continue to be low, which says a lot about the value our members are 

getting from the Council. 

 

Focusing on the Centennial Celebration, Mr. Brett indicated we honored an incredible line-up of 

award recipients , including: 

• Centennial Award Honoree Sandy Edgerley, Founder of The ‘Quin House  

• Rising Star Award Honorees: Rep. Gabe Amo, Rep. Jake Auchincloss, and Rep. Maggie 

Goodlander 

• Founders Award Honoree Gov. Janet Mills 

• Legacy Award Honoree Doris Kearns Goodwin 

 

It was an incredibly well-attended event, with some 1800 members and guests joining us for the 

celebration.   

 

Maria Stephanos of WCVB was our emcee, and she brought great energy to the program while 

also help keeping the evening running smoothly.  

 

Mr. Brett reported that the Annual Celebration brought in a total of $2,764,500 million in 

sponsorships from 184 businesses and organizations throughout the region. 

 

As you know, in addition to the traditional sponsorship levels, the Centennial Celebration also 

featured a $100,000 sponsorship level, referred to as a Centennial Sponsor. Eastern Bank was the 

first to step up and commit to this incredibly generous level of sponsorship late last years. And 

several others have followed suit, including Bank of America, Hanscom Federal Credit Union 

and Vertex Pharmaceuticals.   

 

We also asked all members, and in particular our board of directors, to increase their contribution 

this year in recognition of our Centennial.  I’m pleased to report that more than 116 of the 

companies sponsoring the program—or 63%--did indeed increase their donations, with those 

increases totaling just over $1 million.   

 

We also saw strong participation from our Board of Directors, with 86 of 97 Board Members 

contributing, and 52 of those 86 increased their contributions from last year.  Board contributions 

totaled $1,711,000, a $582,000 increase in revenue from board contributions last year.  

 

Mr. Brett continued by reporting that in addition to the Centennial Celebration, we really wanted 

to seize the opportunity to celebrate with our members in each New England state throughout the 

course of the year.  And we have done that through our series of Centennial Toast cocktail 

receptions.    

 

Over the last six months, we have held Centennial Toasts in all six states.  Each has taken place 

at a unique and scenic venue, and has featured a member of the New England delegation as the 

featured guests.  The events were all very well attended, and proved to be a great way to bring 
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our members together to celebrate this special anniversary, and to build excitement for the 

Centennial Celebration.   

 

According to Mr. Brett, another way we have marked our Centennial is through the 

establishment of our New England Fellows Program.  The goal of this program is to support 

worthy community organizations who may not otherwise be able to afford to hire a summer 

intern, while also providing valuable work experience to college students to prepare them for 

future workforce success. 

 

Mr. Brett continued by stating that we convened advisory committee comprised of 15 board 

members who helped develop a program where the Council provided funding to six non-profit 

organizations – one in each state – to support the hiring of a summer fellow to support their 

charitable mission.  Each organization received $5,000.  The Advisory Committee selected six 

incredible organizations to host our fellows—several of whom you got to hear from at our last 

board meeting.   

 

These six organizations then each hired a summer fellow.  Mr. Brett indicated that he visited all 

six fellows at their fellowship postings this summer. Two weeks ago, we be reconvened with our 

advisory committee to begin planning for year two of this program. 

 

As Mr. Hailer outlined and this group approved, we have a funding mechanism in place that will 

not only allow us to expand the program in 2026, doubling the total number of fellows to 12 – 

two per state – but also to fund the initiative for the long-term.   

 

Mr. Brett next discussed Council-sponsored events and reported that to date in 2025, the Council 

has hosted nearly 50 in person events throughout New England and in Washington, DC.  Most 

recently, here in New England, we have hosted Capitol Hill Reports with Rep. Stephen Lynch 

and Seth Magaziner, as well as Sen. Sheldon Whitehouse.  Continuing our breakfast series with 

New England Governors, this fall we hosted programs with Gov. Kelly Ayotte in New 

Hampshire, and Gov. Ned Lamont in Connecticut.   

 

In September, we held our 6th and final Centennial Toast at Salve Regina University in Rhode 

Island, featuring Sen. Jack Reed.  

 

And in DC this fall, we have hosted Capital Conversations breakfasts with Reps. Chris Pappas 

and Bill Keating, as well as a Coffee with the Chief with Jennifer Chandler, Chief of Staff to 

Rep. Jim McGovern. 

 

We’ve also continued our popular Guiding Stars mentorship roundtable series for young 

professionals, with a program hosted by URI on multigenerational workplace collaboration, and 

a discussion with former Rep. Frank Guinta, now a Senior VP at ML Strategies, in DC.   

 

Mr. Brett reported that due to the federal government shutdown and resulting uncertainty about 

Congressional schedules in recent weeks, it has been very challenging to confirm additional 

events. 
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Turning to the 2026 Washington Leaders Conference, Mr. Brett indicated that we are in the early 

stages of planning for what every year is one of our most popular and well-attended events. 

 

The conference dates are set for May 13 and 14, 2026.  We have already secured our venues for 

the main elements of the conference. The President’s Dinner will again be held at the Decatur 

House.  The Board of Directors Meeting will be hosted at K&L Gates. The Welcome Luncheon 

will again be held at the Willard.  And we will also return to the Hilton Capitol Hill for the 

Congressional Breakfast.   

 

Mr. Brett next summarized the work of the Council’s policy committees.  Highlights of his 

summaries follow. 

 

ENERGY & ENVIRONMENT COMMITTEE 

In September, we held a very successful “New England Innovates program looking at the issue 

of PFAS contamination and the work being done in the region to address these “forever 

chemicals.” It was co-sponsored by Battelle and Waters Corporation, both of whom had 

speaking roles during the program. In addition to a fireside chat with Rep. Jake Auchincloss, the 

program also featured a panel discussion with several Council members with expertise in this 

area. 

 

On September 3, the Council hosted a webinar on the regional impact of the recent “stop-work” 

order issued by the Trump Administration for the Revolution Wind project off the coast of 

Rhode Island and Connecticut.  The program drew over 200 Council members and other 

interested businesses in the region.   We are also considering further advocacy on this issue, 

working closely with Orsted and Eversource, the two members involved in the project.   

 

And earlier this month, the committee hosted a virtual meeting featuring a presentation by staff 

to Rep. Jared Golden as well as the Republican Staff Director for the House Committee on 

Natural Resources, Energy, and Mineral Resources, who briefed the committee on the 

Standardizing Permitting and Expediting Economic Development (SPEED) Act.  Following the 

presentation, the committee agreed to work on developing a set of regional principles on 

permitting reform to share with the delegation in the new year.   

 

FINANCIAL SERVICES COMMITTEE 

On October 27, the Council released a new report, “The New England Financial Services 

Industry: Driving Innovation and Growth in Our Region and Beyond.” Prepared in collaboration 

with many of our members, this report highlights the tremendous economic impact of the 

financial services industry in New England.  The release marked the culmination of over 6 

months of work by the Financial Services Committee, working closely with PwC, on this project.  

In addition to the report itself, the Council also released state-by-state fact sheets detailing the 

impact of the industry in each state.   

 

On December 3, the committee will host a Capitol Hill Briefing in Washington, DC, for 

Congressional staff and Council members.  PwC will present an overview of the report, followed 

by a panel discussion with several NEC members discussing key themes in the report.  
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HEALTHCARE COMMITTEE 

The Council is in the process of finalizing a letter to the New England delegation expressing our 

support for the Ensuring Patient Access to Critical Breakthrough Products Act, which would 

speed up access to FDA approved medical devices for Medicare patients.  The bill has broad 

support from our members, and was recently passed by the House Ways & Means Committee.  

We plan to send our letter to the delegation as soon as the shutdown is over.  

 

And on Friday, the Healthcare Committee is hosting an event focused on early disease detection 

as an installment of the Council’s New England Innovates series. The program will examine the 

challenges and opportunities surrounding early disease detection in the healthcare sector. 

Congressman Jim McGovern is confirmed to deliver keynote remark, followed by a panel 

discussion with several Council members who will cover some of the new technologies 

available, as well as the impact of early detection on healthcare costs.   

 

HIGHER EDUCATION COMMITTEE 

The Higher Education Committee recently welcomed a new co-chair.  Jennifer Grodsky, Vice 

President for Federal Relations at Boston University, joins AICURI’s Dan Egan as co-chair, 

replacing Dr. Robert Johnson, who retired earlier this year.   

 

The Committee spearheaded two letters to the delegation about education-related appropriations 

matters this fall.  The first focused on federal research funding, and the second on funding for 

Pell Grants, Supplemental Educational Opportunity Grants, and the Federal Work-Study 

program. 

 

The Council also submitted comments a proposed DHS rule that would impact the length of stay 

requirements for foreign students, stressing the importance of international students for 

institutions in our region.   

 

HOUSING WORKING GROUP 

The Committee hosted a fall meeting on September 3, which began with a presentation by two 

Senate Banking Committee staff members on the ROAD to Housing Act, which the committee 

recently advanced.  Following the presentation, two new working group co-chairs were 

introduced: David Gasson of the Housing Advisory Group, and Amy Iseppi of the Federal Home 

Loan Bank of Boston.  The Working Group also discussed NEC advocacy in support of the 

ROAD to Housing Act, as well as other legislative priorities and programming ideas. 

 

Following the meeting, the Council sent a letter of support for the ROAD to Housing Act to the 

region’s Senate delegation, and we were pleased to see the bill passed by the Senate as part of 

the NDAA. 

 

The Working Group met again earlier this month to discuss other housing legislation priorities as 

well as ideas for future programming.   

 

TECHNOLOGY & INNOVATION WORKING GROUP 

In July, the Council sent a letter to the delegation urging them to support legislation 

reauthorizing the Small Business Innovation Research (SBIR) and the Small Business 
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Technology (STTR) programs before they are set to expire on September 30, 2025. In the letter, 

the Council specifically expressed its support the SBIR/STTR Reauthorization Act of 2025 

recently introduced by Senator Ed Markey, which would permanently reauthorize both 

programs.  

 

On September 18, the working group held its fall general business meeting, which featured a 

presentation by the MassTech Collaborative about the Northeast Microelectronics Hub. 

 

On October 16 the working group hosted a meeting featuring a presentation by Alan McQuinn, 

professional staff member on the House Science Space and Technology Committee, who 

updated members on the Committee’s work on Artificial Intelligence and Robotics.  

 

On December 3, the Tech & Innovation Working Group will partner with the Energy & 

Environment Committee to host the EPA Region 1 Administrator who will discuss 

administration priorities with a focus on AI and Robotics 

 

TRADE WORKING GROUP 

President Trump’s tariffs and resulting trade war continue to be top of mind for our trade 

working group. 

 

On September 15, 2025, the Trade Working Group hosted a virtual event open to all Council 

members where Wilmer Hale economic experts Eric Lesser, David Ross, Neena Shenai, and 

Rhonda Schmidtlein provided a briefing on President Trump’s tariff policy. This was a follow-up 

to a similar meeting in February 2025 also presented by Wilmer Hale.  The four experts provided 

an update on where things stand and where tariff policy is projected to go in the months ahead: 

particularly as it related to the President’s ability to utilize the International Emergency 

Economic Powers Act (IEEPA) as the authority for tariffs on world trading partners.  

On October 30, 2025, the Trade Working Group had a meeting featuring Haley Adams from 

Senator Elizabeth Warren’s staff.  She provided an overview of the Trump Administration’s 

trade and tariff policy and discussed the efforts underway just that week in the Senate to reverse 

the Administration’s emergency declaration for tariffs on Brazil, Canada, and the global 

community.  

 

On October 31, the Council submitted a comment letter to the Office of the U.S. Trade 

Representative as part of that agency’s mandated review of the US-Canada-Mexico Agreement 

(USMCA) on the 6th anniversary of the agreement’s implementation.  In the letter, the Council 

expressed its ongoing support for the USMCA and highlighted the importance of free trade 

between the US and these key trade partners 

 

TRANSPORTATION & INFRASTRUCTURE COMMITTEE 

As the House Transportation & Infrastructure Committee prepares to consider surface 

transportation legislation in the coming months, the committee is in the process of preparing a set 

of regional priorities to share with policymakers as any reauthorization package advances.   
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Turning to media coverage of Council events, Mr. Brett reported that we’ve received some great 

media coverage of our events in recent months.  In particular, our breakfast with Sen. Kelly 

Ayotte was covered by several outlets in New Hampshire.  

 

I was honored to be profiled by WCVB Anchor Maria Stephanos, who interviewed me about my 

work on disabilities advocacy.  Maria of course was the emcee of our Centennial Celebration.   

 

And earlier this month, the Bay State Banner did a great piece on the Council’s Centennial, 

including highlighting our fellowship program.   

 

Following the Revolution Wind stop work order back in September, we partnered with several 

other business organizations on an op-ed highlighting the regional impact of this order, which 

ran in several Connecticut publications.   

 

And to complement our advocacy in support of the ROAD to Housing Act, we penned an op-ed 

about the legislation that was published in a number of regional business publications, including 

the BBJ, Providence Business News, New Hampshire Business Review, Hartford Business 

Journal, and Portland Press Herald.  

 

Mr. Brett continued by stating that our podcast, Inside the Corner Office, continues to be very 

popular and a great tool to highlight our members.  As you know, we release a new episode on 

the first of each month.  Recent guests include: 

 

• Massport CEO Rich Davey 

• Bi-State Primary Care Association CEO Tess Keunning  

• UNH President Elizabeth Chilton 

• Eastern Bank Executive Chairman Bob Rivers 

 

Upcoming guests include: 

• Samaritans CEO Kathy Marchi (Markey) 

• BU President Melissa Gilliam 

 

As I mention at each meeting, our social media reach only continues to grow, and we continue to 

see increased engagement and new followers across all channels.   

 

It’s been a great way to highlight a lot of the activities around our Centennial, including 

introducing our NEC Fellows, promoting the Centennial Celebration, and highlighting some of 

the Council’s history.  As you know, we also had number of video elements that were 

incorporated into the Centennial Celebration, that we have been posting to our social media in 

recent weeks.  I wanted to share some impressive numbers with you about our online following 

an engagement: 

 

Over the last 12 months, we have gained 3,200 new followers across all social media platforms. 

 

During that same time period, our YouTube videos have received over 38,000 views. 
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And over the last year, we have seen over 92,000 visitors to website, including 80,000 new 

visitors 

 

If you are not yet following us, I encourage you to do so as it’s a great way to keep up with 

everything going on at the Council. 

 

There being no further business, the meeting was adjourned. 


